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o compete in today’s complex business marketplace, it
is critical that organizations understand all aspects of
their compensation, benefits, and retirement programs.
When you have the appropriate tools to understand your
state of affairs, you can design the best programs for
your particular needs. This is where Cowden excels—
customizing programs that meet your unique
business needs.
Established in 1996, Cowden is a recognized leader
in total compensation consulting, bringing together
seasoned professionals to provide employer-focused
advice. Our approach is designed to produce superior
and measurable results to organizations, regardless of
size or industry.
Our interactive approach is what sets us apart from our
competition. We identify the attributes that are exclusive
to your organization. We gain a thorough understanding of
your organization by asking in-depth questions, observing,
and listening, resulting in a recommended strategy based
on your specific needs.
Our compensation, benefits, and retirement practices
work jointly to provide a total compensation approach to

Cowden Associates, Inc. (Cowden) is a consulting
and actuarial firm. We have a dedicated team
of professionals with extensive experience in
compensation, health and benefits, retirement
programs, and employee communications. Using a
total compensation based approach, Cowden provides
a full range of consulting services, helping clients
establish and maintain high quality compensation and
benefits programs, as well as aligning organizations’
business strategies and objectives.

employers’ benefit programs; how they work together and
how changes within an organization reflect across their
benefit programs.
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❚ Compensation Consulting

Successful organizations have a total compensation
strategy that sets forth their philosophy regarding salary
and benefits, executive compensation, performance
measures, and culture objectives. Cowden’s compensation
practice applies a holistic approach to develop and
implement compensation strategies and plans tailored to
your organization’s specific needs. The Cowden consulting
process includes evaluation of the organization’s existing
programs and their effectiveness through:
»» Use of external benchmarking and peer group analysis
to determine the overall competitiveness of your total
compensation, including all aspects of pay and benefits.
»» Analysis and recommendation of appropriate
alternatives relating to base compensation structures,
incentive plans (short-term and long-term), health
benefits, retirement plans, and ownership opportunities.

❚ Labor Relations
Consulting

Utilizing our proprietary labor cost-management tool,
we assist companies in preparing for and engaging in
negotiations, including evaluating alternate compensation,
health and benefits, and retirement plans, and offering
assistance in communicating the organization’s position.
Additionally, should disputes arise in the interpretation of
plan provisions, Cowden offers litigation support regarding
compensation, equity, retirement, collective bargaining,
and health and benefit matters for both hourly and salaried
employees, including preparation of expert reports and
testimony.
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❚ Business Enterprise
Consulting

Cowden utilizes predictive analytics to solve employers’
most challenging problems. We use our proprietary tools to
provide employers with financial modeling of their health
and benefits and retirement plans. We provide complex
quantitative analytics to help employers measure and
understand the risk of varying future outcomes. Our tools
are developed by senior underwriters and actuaries, and
reviewed quarterly for needed updates and adjustments.
Through engaging us to provide the analytics needed,
employers are able to make educated and informed
decisions that are supported by quantifiable data and other
determining factors.

❚ Health and Benefits
Consulting

Cowden views our role as an advisor to be an extension
of our client’s health and benefits management team.
Our consultative process utilizes a multi-phase approach
in developing a comprehensive strategy to manage your
organization’s health and benefits plan. Our services
include:
»» Benefit Plan Management (Strategy development and
financial management)
»» Renewal Management (Cost containment and
benchmarking)
»» Vendor Management
»» Compliance Assistance
»» Wellness Consulting
»» Communications
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❚ Retirement, Actuarial,
and Risk Management
Consulting

Your retirement program is an essential part of your
organization’s total compensation strategy. We offer
ongoing financial evaluation, forecasting, and risk
management for plan sponsors looking for ways to develop
and implement a risk management strategy. Cowden
continually monitors risks and proactively communicates
so that decisions can be made at the most opportune time.
Cowden helps sponsors mitigate this risk by reviewing
the options in the pension risk management spectrum,
including:
»» Plan Design
»» Funding and Investments
»» Terminated Vested Lump Sum Offerings
»» Pension Risk Transfer via the Purchase of Annuities
»» Plan Termination

❚ Taft-Hartley Health and

Welfare and Retirement/
Actuarial Services

Cowden is unique in that our practices of compensation,
benefits, and retirement work jointly to provide a total
compensation approach to employers’ understanding of
their benefit programs – how they work together and how
changes affect their benefit programs. We fully understand
that success within the trade and union depends on the
balance between strong, well-funded fringe benefits
and a competitive wage package that builds projects and
completes jobs with union labor.
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❚ Proprietary

Taft-Hartley Tools

ZoneCast is used to project future zone status under a
wide range of benefit designs, asset returns, contributions,
and industry activity scenarios for defined benefit plans.
Trustee Boards are able to review current and projected
plan funding in order to make decisions in a single
meeting, instead of requiring several meetings over a
period of months. This proves to be especially useful in the
development of Funding Improvement and Rehabilitation
Plans. The tool also includes measures of stochastic
projections, illustrating the likelihood of future zone status,
so decisions can be made reflecting the investment risk of
the Fund.
MedproCast is a proprietary tool used to assist with the
financial modeling aspects of Multiemployer Welfare
Funds. Modeling can be done on projections of your health
plan data based on the following variables:
»» Annual Contribution Hours
»» Hourly Contribution Rates
»» Trend Assumptions
»» Historic and Future Plan Change Adjustments

❚ Combined Services
Working Together

When Cowden serves both the Pension and Welfare
Boards, or when information is available for both, we
are able to project combined contribution needs under
both Funds. This allows Boards to understand how
to best achieve two successful fringe benefits plans
simultaneously.
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Retirement & Actuarial

»» Defined Benefit Corporate,

Government, Non-Profit,
Taft-Hartley Plans
»» 401(k), 403(b), and 457 Plans
»» Post-Retirement (OPEB/GASB)
»» Nonqualified Benefits
»» International
»» Due Diligence Request for Proposals

Compensation

»» Base Compensation Analysis
»» Total Compensation Development
and Implementation

»» Incentive Compensation Planning
and Design

»» Compensation Committee and Board
Services
»» Executive Special Arrangements

Health & Benefits

T

hrough a full range of services, Cowden successfully
helps employers establish and maintain high quality
compensation and benefit programs that align with an
organization’s business strategies and objectives. Our
clients experience a 95 percent success rate in achieving
their goals when following our recommendations. This is
largely due to Cowden’s cross-sectional analysis of how
compensation, benefit, and retirement plans impact

»» Benefit Plan Financial Management
»» Renewal Evaluation and Analysis
»» Vendor Management
»» Wellness Consulting
»» Compliance Support

Employee Communications

»» Employee Communications and

Education
»» Compliance Related Communications

Technology & Data Integration
»» Analyzing Needs and Selecting
Appropriate Technology

»» Integrating Data to Achieve

other aspects of a client’s organization, such as their

Maximum Results

balance sheet, cash flow, and taxes. Client industries

Business Enterprise

include financial institutions, governmental entities,
healthcare, manufacturing, not-for-profit, school
districts, and Taft Hartley.
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»» Enterprise Risk Management
»» Labor Management
»» Merger & Acquisition Due Diligence
»» Reduction-in-Force
»» Retiree Medical/Life Analysis
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Our Vision And Mission...
To be a lifelong, trusted compensation, benefits, and retirement advisor to our clients earning their loyalty
through listening, anticipating their needs, and creating value by utilizing our expertise, responsiveness,
innovation, and exemplary service.
We advance the objectives of our clients by focusing our integrity and expertise to achieve superior
results.
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